
From Niches to Riches: 
The Anatomy of the Long Tail

world trade institute / 6 February 2007 / mira burri 



Structure of the Presentation

• What is the Long Tail? Origins of a theory
and its essence

• What drives the Long Tail?
• Relation to eDiversity: Implications for the 

structure of markets? Implications for 
regulation?



The Long Tail / Origins

• Power laws / Pareto efficiency (80/20)
• Chris Anderson 
• Brynjolfsson, Hu and Smith 



What is the Long Tail?



Anderson`s Observations

• the tail of available variety is far longer 
than we realise (almost no end);

• it is now within reach economically;
• all those niches, when aggregated can 

make up a significant market.



Brynjolfsson & Co. Observations

• consumer benefit larger because of the 
increased variety;

• search costs change the distribution of 
sales;

• the head of the snake is smaller and the 
tail is longer;

• consumers with prior experience tend to 
choose more obscure products.



Drivers of the Long Tail

• Low inventory storage and distribution 
costs;

• Low search costs / facilitated search;
• Technology;
• Web 2.0.



Lower inventory storage costs

Amazon UK Warehouse



Lower distribution / production costs



Lower search costs



Web 2.0



Technology

Steve Jobs with Apple 
Macintosh, 1984



The laws of technological advances



(A few) implications of the Long Tail

• New media environment: modified
business and consumer models;

• Presently not sufficiently researched
effects on the diversity of cultural
expressions;

• New regulatory toolbox(?);
• Other unattended societal consequences.



Thank you.


